The Continuity
Compass

A business continuity plan (BCP) is like a navigation
compass that ensures you stay on course and your goals
remain within reach, allowing you to rise above mere
survival to thrive through unpredictable storms.

Risk identification Communication strategy
Expect the unexpected. Be prepared for | Develop protocols to communicate
anything from natural disasters like floods and transparently with all stakeholders —employees,
fires to manufactured tragedies such as data customers and partners—during any disruption.
breaches and all-out cyberattacks.

Training and testing
ImpaCt assessment Train your employees regularly on BCP and test
Evaluate the effect of unexpected disruptions on the efficiency of your plan through simulated
your business operations, revenue and brand. scenarios.
Recovery plan Continuousimprovement
Outline steps to restore critical functions by New risks are constantly emerging. That's why
recovering data, securing alternate work it's critical to consistently review and update your
locations and efficiently managing the resources. BCP as your business grows.

Crisis leadership

Build a dedicated team with individuals
empowered to take over the reins in times of crisis.

Want a tailored BCP that helps you not Call 1855 KOO TECH
just survive but thrive through disruption? Visit www.koo.tech



