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Can your tech carry you through the 
next disruption? Often, business owners 

don’t realize that their IT strategy is 
risky until something goes wrong, 

like when data goes missing, a hacker 
exploits vulnerabilities or your tech 

slows you down. 

Here’s how you can spot the red flags 
before it’s too late:

!



Inconsistent 
performance

Does your business often 
experience downtime that 

affects productivity? Frequent 
system issues, slow computers or 

unreliable internet can severely 
affect work and employee morale.
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A single cybersecurity 
incident can have devastating 

effects on your business. If 
your systems aren’t protected 
with the latest security tools, 

you don’t use multi-factor 
authentication or routinely 

train your employees, you risk 
the future of your business.

Weak IT 
security
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Lack of 
scalability
Not all IT systems are built 
equally. If your IT strategy 
isn’t built for resilience and 
flexibility, you’ll feel it when 
it matters most and you’ll 
have a hard time coming out 
ahead of your competitors.
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If an uninvited disaster 
happens, would your 
business bounce back 
quickly? Investing in a solid 
incident response plan helps 
you recover from disruption, 
safeguard customer 
trust and prevent costly 
compliance violations.

Poor 
disaster 
recovery
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High and  
unpredictable  
IT costs
Is your tech constantly 
breaking down or putting 
you in emergency mode? 
If you’re calling for help 
only when something 
breaks, then chances  
are those repair bills  
are putting a big dent  
in your financial health.
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A “fix things when they break” mentality 
will only harm your business. Your 

business will always be one step behind 
if your IT is constantly being patched 

instead of being proactively managed.

Inconsistent IT 
management

6



Reactive IT 
approach
If you only start resolving issues once 
they have affected your systems, you’re 
reacting to incidents instead of planning 
for growth or innovation. Even simple 
issues like a software bug or outdated 
system can lead to hours of downtime, 
business loss and compliance violations.
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Business units that operate in silos 
don’t flourish. The same is true for IT 

systems. You may have a host of tools 
and platforms that increase productivity, 

but without integration, this would  
lead to duplication of efforts, avoidable 

mistakes and data silos.

Fragmented IT 
solutions
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Unstable IT 
infrastructure
If your servers crash under pressure 
and your systems constantly need 
repair, your hardware might be aging 
and need an overhaul. Ignoring the 
signs will only affect your customer 
experience and employee morale.
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If you’re not planning for the long run, then 
your IT will crack under pressure. You won’t 

be able to scale as needed, and your network 
may be riddled with inefficiencies and security 

vulnerabilities that hackers can exploit.

Short-term  
IT planning
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If you’ve spotted even 
one red flag, don’t wait. 

Contact us to turn your IT 
strategy into something you 

can count on—reliable, secure 
and built for growth.
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